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Mr. Ed DeMar 
22 Cambridge Lane 
Lincolnshire, Illinois 60015 

Dear Mr. DeMar: 



Thank you for your kind offer to inform reporters of 
your acquaintance with our project and its program for subsi- f 
dizing investigative journalism. 1 

I enclose a tentative description of our purposes an 
method of operation. 
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Purpose : The Fund for Investigative Journalism seeks to 

increase public knowledge about the concealed side of the public 
business, and by revealing abuses, to help an informed citizeniy 
correct them. 

The Fund’s underlying assumption is that the "watchdog" 
role of the press is essential to effective democratic government, 
but is inadequately performed today because it is inadequately 
financed. Our goal is to promote, within the periodical press, 
an increased emphasis on investigative reporting. Our method 
is to make financial grants to journalists to compensate time 
and expenses devoted to specific projects aimed at the disclosure 
of malfeasance, malfunction, or non-function on the part of public 
or semi-public bodies. 

Definitions and Limitations : The type of misconduct the 

Fund seeks to disclose is the systemic kind, by which a process 
is corrupted or becomes atrophied. Exposing the breach of trust 
of an individual public official is within our scope if it senes 
to spotlight or typify a system of abuse that has serious public 
consequences. 

The Fund operates in the field of periodicals, not books, 
though it is expected that many inquiries initiated by the Fund 
may ultimately result in books. The Fund is concerned with arti- 
cles that will materialize v/ithin months, not years. 

The Fund finances articles of an essentially factual, a. 
distinct from an ideological, philosophic, or analytic natu:e. 
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The Pune concentrates on public affairs within the United 
States, but does not exclude non-domestic subjects that can be 
investigated without the prohibitive cost of travel abroad. 



Q r 2 an i z ^fci^ : 'fhc Fund acts upon written applications for 

grants. Investigative ideas may originate v/ith writers, editors, 
literary agents, informants, or the Fund itself. 

The decision-making body is a six man Board of Directors. The 
composition of tne Board embraces both liberal and conservative 
viewpoints, as well as diverse backgrounds in journalism and other 
areas of public affairs and social involvement. The Board passes 
upon applications for grants and upon all other major questions and 
by its decisions shapes the direction and policy of the Fund. Grant 
applications and policy questions are brought before the Board by 
the Fund's executive director, who administers the program, evaluates 
applications, and conducts the Fund's day-to-day operations. 



ilow To Apply ; An application for a grant should be in the 
form of a written outline of the proposed investigative article. 

It should summarize the disclosures expected if the investigation 
bears fruit, and the initial evidence that justifies the undertaking. 
The application should also describe the proposed method of 



investigation and should include a time table and an estimate of 
expenses. The Fund generally requires a letter from an editor of 
a publication of general circulation declaring his intent to publish 
if the finished article lives up to expectations and meets editorial 
standards . 

Although this program is oriented to the experienced journalist 
the Fund is prepared to alter its procedures to meet the needs of 
those who have significant revelations to make but lack journalistic 
experience. Applicants arc encouraged to contact or correspond with 
the executive director (James Boyd, 2933 Ordway Street, N. W. , 
Washington, D. C. 20008; Phone 202-244-6432) to discuss any problem 
relating to applications. 

The Follow-Through ; After the Board has approved a grant, the 
executive director works out with the grantee the spacing of payments 
and other conditions designed to assure fulfillment of the grant's 
purposes. 

It is expected that periodicals publishing articles made 
possible by this Fund will bear part of the expense of producing 
them, at least to the extent of the normal space rates paid by 
the publications, and depending upon the magnitude of the project 
and the financial capabilities of the publication, an amount over 
and above the normal space rate. The appropriateness of the publica- 
tion's financial input will be a factor in determining the decisions 
of the Board and the executive director. 
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There may bo occasions when a grant-financed article will 
evolve into a book or other vehicle that will reap a large finan- 
cial return to the author. The Fund imposes no requirement of 
repayment of i ts grant in such cases, but it is hoped that the 
beneficiary will feel a moral obligation to contribute to the 
Fund so that other journalists may be similarly assisted. 

Reports on all grants will be made public at periodic inter 
vals, though not prior to the publication date of a given article 



